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Throughout each of the mentoring relationships, we regularly interact with the entrepreneurs and
mentors and collect data on three key impact areas:

Economic growth, job creation and safeguarding
Business growth, sustainability and success

Personal growth and strengthening of leadership

Having developed a substantial alumni and impact data base, we set out to answer a key question
that accompanies all investment decisions and one that we, as providers of intangible services,
seek and yet struggle to quantify:

Well the wait is over, we have the answer!
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In 2015, the World Economic Forum released their Outlook on the Global Agenda 2015] which
features an analysis of the top ten trends that they believe are the key challenges facing the world’s
regions going forward. It’'s an overview of global leadership and governance as well as the
emerging issues that they believe will define our future. The top three trends foreseen were:

1. Deepening Income Inequality 2. Persistent Jobless Growth 3. Lack of Leadership
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Entrepreneurship and the closely linked support of mentors, acts in part as a potential solution for
each of the three trends above. It is clear that the incubation, development and support of

sustainable entrepreneurship as well as small and medium sized enterprises (SME) can play a vital
role in increasing employment and economic generation.

However, throughout every entrepreneurial journey, the business the entrepreneur is nurturing will
have a lifetime of development, which is overseen, guided and indeed lived by the entrepreneur
himself or herself.

As a result, the entrepreneurial learning often goes through several distinct phases of growth and

development, along with the business. Within these phases, three of the most challenging times,
where Mowgli ®believes an entrepreneur can benefit from at least one highly skilled mentor, are:

3. success

1. start up

2. growth

) ] 1. http://www3.weforum.org/docs/GAC14/WEF_GAC14_OutlookGlobalAgenda_Report.pdf
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than 7 VC companies willing to invest millions of
dollars in a company | started with USD 500 and
some change.

It didn’t stop there and we continued winning
awards, including the Best Medical Services
Company in the MENA region.

.

Mazin Khalil, Founder and CEO of SudaMed, S
Mowgli Entrepreneur
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The total economic generation achieved through the creation of new jobs and safeguarding
of existing jobs by Mowgli Entrepreneurs in the MENA region, during their mentoring year,
equals c. US$18.4m

@ c. US$9.4m (c. 51%) of this figure has resulted from the creation of new jobs

(O c.US$8.96m (c. 49%) of this figure has resulted from the safeguarding of existing jobs
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ROMI = (Jobs Created + Jobs Safeguarded) x

© Mowgli Foundation 2016

10



© Mowgli Foundation 2016

1"



Mowgli has an alumni network with over 1680 members and has matched over 780 entrepreneurs
with trained mentors in 14 countries; Algeria, Bahrain, Egypt, Jordan, Lebanon, Libya, Morocco,
Palestine, Qatar, Saudi Arabia, Syria, Tunisia, Yemen and the UK.
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Confidentiality:

The information and methodologies outlined herein are proprietary and their expression in this
document is copyrighted, with all rights reserved to Mowgli Foundation.
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Engage with us

/mowglitweets

n/mowglifoundation

3 /the-mowgli-foundation

3 /mowglifoundation

Website: www.mowgli.org.uk
Email: info@mowgli.org.uk
Quarterly Newsletter: Subscribe
UK Headquarters:

St. Nicholas House Office G.04, 31-34 High Street Bristol BS1 2AW UK
Tel: +44 (0) 117 202 0137

UK Charity Number: 1127087
Duns Registration Number: 06587752
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